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Port Towns Project Kickoff ® Lanzamiento del Proyecto de Port Towns

Welcome to the Port Towns Sector Plan
and Sectional Map Amendment Project kickoff!

Canal en Espanol (Intérprete)

The meeting will 1. Inicie sesion en el seminario web de Zoom. vee

take place shortly 2. Enlaparte inferior derecha de la pantalla, seleccione los More
tres puntos que estan etiquetados como “Mas".

Lareunion 3. A continuacion, seleccione “Interpretacion” al final de la e
Comenzaré en lista de opciones. v Original Audio (In
breve 4. Una vez seleccionado “Interpretacion”, se le pedira que @ english

elija un intérprete. Seleccione el intérprete y podra @ spanish
escuchar ese idioma.

IBienvenidos al Lanzamiento del Proyecto del Plan Sectorial de
Port Towns y Modificacion del Mapa Sectorial!
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How to
participate?

Online Participation:

,Ccomo
participar?

Participacion en-linea:

You will be muted for the

Sera puesto en silencio para la

presentation with opportunities
to participate via Slido.

How to join?:
https://[support.zoom.us/hc/en-us/p/zoom-meetings-guide

presentacion con oportunidades
de participar a través de Slido.

¢,COmo unirse?:
https://support.zoom.us/hc/en-us/p/zoom-meetings-quide

If you need technical assistance, please type your question in
the chat box.

1) In the toolbar click the Chat icon.
2) Click in the text box and enter your message.
3) Press enter or click the send icon. ¥

Si necesita asistencia técnica, escriba su pregunta en el
cuadro del chat.

1) En la barra de herramientas, haga clic en el icono de
Chat.

2) Haga clic en el cuadro de texto e ingrese su mensaje.
3) Presione enter o haga clic en el icono de enviar. 7
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https://support.zoom.us/hc/en-us/p/zoom-meetings-guide
https://support.zoom.us/hc/en-us/p/zoom-meetings-guide

How to Participate? ¢ Como participar?

1. Vaya a Slido.com en una
tableta o teléfono inteligente o
tome una foto del cédigo QR
con su teléfono inteligente.

1. Go to Slido.com on tablet or
smartphone or snap a photo of
the QR code with your

smartphone.

2. Type in code #PortTowns. 2. Ingrese el codigo #PortTowns.

3. Las preguntas de la encuesta
apareceran a lo largo de la
presentacion.

3. Survey questions will appear
throughout the presentation.

W e want to hear from you!

iQueremos escucharte!
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Agenda for Today e Programa para hoy

Elected Officials Project Team Consultant Team Plan and Sector Existing Conditions-
Introduction Introduction Introduction Plan Overview SWOT Summary
Introduccion Oficiales Introduccién Equipo del Introduccién Descripciondel Plan Resumende las
Electos Proyecto Equipo Consultor y del Plan Sectorial) Condiciones EXxistentes-
SWOT
Community Questions and Next Steps Activities Closing Remarks
Engagement Answers
Compromiso Preguntasy Préximos Pasos Actividades Comentarios
Comunitario Respuestas Finales
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Chair of Prince George’s County ~ County Council Chair

GU ESt Planning Board
Speakers

District 5 County Council Member

Presidente de la Junta de Presidente y Miembro del Consejo
Planificacion del Condado de Prince  del Condado-Distrito 5
George

Oradores
Invitados

TOWN

RIDGING

AB 8
COLMAR MANOR COMMUN,EI
AEB TR

DMONSTG
ETARYLAND
EST. 1924
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Project Manager
Gerente del Proyecto

Project Facilitator
Facilitadora del Proyecto

Core Team Member
Miembro del Equipo

Graduate Assistant
Asistente Graduada
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What is a Plan? ® ¢Qué es un Plan?

//'z'&,‘ Master Plan

General Plan

Functional Master Plan
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A Sector Plan..... Un Plan Sectorial...
NO

CAN CANNOT

PUEDE PUEDE

4 N\ 4 N\
Contain strategies : e .
to aftract an% Bring a specific Contener estrategias
— . . f —{ business to an para atraer y retener Traer un negocio
retain a variety o area una variedad de especifico a un area
businesses negocios
. J . J
4 . . N\ 4 N\
Contain strategies - N - N
that may make the . Contener estrategias
| area more || Raise or lower que puedan hacer que Aumentar o reducir los
attractive for property taxes — el &rea sea mas — impuestos a la
investment atractiva para la propiedad
J . J inversion
. J . J
4 N\ ‘g
(" Lead to specific ) p N p . N
Recommend projects being Condgscigre%iﬁgcggectos
~ | zoning changes — furt]dettj: grb || Recomendar cambios | financiados o
constructed by de zonificacion construidos por
N y implementing agencias
9 agencies ) L ) implementadoras

NAL CAPITAL PARK AND PLANN ION

orge’s County Planning Department



What is a Sectional Map Amendment?
¢, Qué es una Modificacion del Mapa Sectorial?

-

Una Modificacion del Mapa
A Sectional Map

Sectorial enmienda una
Amendment amends a

porcion del Mapa de
_ Zonificacion del Condado
portion of the County
Zoning Map to implement

para implementar las
recomendaciones de un

the recommendations of an olan adoptado. Una “SMA”

adopted plan. An SMAis a
separate legal procedure
from a plan.

es un procedimiento legal
separado de un Plan
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Project Objectives and Goals ® Objetivos y Metas del Proyecto

Produce a Draft Sector Plan through an Producir un Borrador de Plan Sectorial a través
inclusive participation process by February 2025 de un proceso de participacion inclusivo para

febrero de 2025

01 02 03 04

Develop a new and realistic : .
Provide policies and

vision and goals for the area :
Ide_ntlfy =il af“?"yze : goa . strategies for Advance Plan 2035
existing conditions in collaboration with the : )
: implementation
community

Desarrollarunavisiony
Identificary analizarlas objetivos nuevos y realistas
condiciones existentes para el areaen colaboracion
conla comunidad

Proporcionar politicasy
estrategias para su Adelantar el Plan 2035
implementacion



Anticipated Project Schedule ® Calendario Previsto del Proyecto

¥

Fall-Winter 2023 Fall 2023—-Summer 2024 February 2025 May 2025
Verano-Invierno 2023 Otofio 2023-Verano 2024 Febrero 2025 Mayo 2025
Initiation and Existing Conditions Community Engagement Review Draft Plan Public Hearing
Iniciacion y Condiciones Existentes Compromiso Comunitario Revisién Borrador del Plan Audiencia Publica

July 2025
Julio 2025

*I

November 2025

February 2026

Noviembre 2025 Febrero 2026

Planning Board Action Council Action/Amendment Possible Council Action with
Acciénde la Junta de Planificacion Acciondel Consejo/Modificacion 2nd Joint Public Hearing

Posible Accion del Consejocon
2da Audiencia Publica Conjunta
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Consultant Team Introductions
Presentaciones del Equipo Consultor

M-NCPPC

Prince George’s County Planning Department

Prime, Planning, Urban Design, Engagement Support

Deana Rhodeside, PhD
Sukirti Ghosh, LEED-GA (PM)
Eric Feldman, AICP
Brad Benmoshe, CNU-A

BRICK & STORY W-ZHA KITTELSON& ASSC.
‘Communiy Engagement Lead Market Analysis ~ Transportation Planning zoning

LaToya Thomas Aditya Inamdar

Molly Jamison-Juarez Sarah Woodworth Yolanda Takesian L'\éIZXEIi:;gi\tgirli ,
Regan Carver Alek Pochowski, PE
ALEXANDRIA TRANSLATIONS INTERFACE MULTIMEDIA
Translation and Facilitation Visualizations and Renderings
Lidia Terziotti Jeff Puilford
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EXisting
Conditions

Condiciones
Existentes
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Housing in Port Towns @ Vivienda en Port Towns

# of Housing Units by Decade Built
# de Unidades de Vivienda por Década de Construccion

2,500
2,000 1,908
i
.g
1,500
(@) 1,307 1375
£
n
g 1,035
T 1,000
©
H* 624
500 432
2 286
0
1939 or 1950 to 1970 to 1990 to 2010 to
earlier 1959 1979 1999 2013
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3,500

3,000
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2,000
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1,000

500

# of Housing Units Built By Type
# de Unidades de Vivienda Construidas por Tipo
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% Total Population

70%

60%

50%

40%

30%

20%

10%

0%

Who Lives In Port Towns?

Race, 2021 ACS
Raza, 2021 ACS

X
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White Black or  American Asian Native  Some other Two or
African Indian and Hawaiian race more races
American Alaska and Other
Native Pacific
Islander

B Port Towns ®Prince George's County

; Quién vive en Port Towns?

Age of Port Towns Residents
Edad de los Residentes de Port Towns

75to 84 years, 2%
8%
65to 74 years

55to 64 years

85 years and over, 1%

Under 5 years

5to 9 years
8%

10to 14 years

45to 54 years

20to 24

3510 44 years 25to 34 years
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Education, Occupation, and Income @ Educacion, Ocupacion e Ingresos

Educational Attainment for
those 25 Years or Older

Nivel Educativo para Personas de 25 Afios o Mas

Associates degree

Graduate or

professional degree High school

graduate
(includes

equivalenc
9th to 12th grade, q y)

no diploma

Less than 9th grade

Some college, no degree
Bachelor's degree

Natural resources,
construction, and
maintenance
occupations

Sales and office

Occupation:
Civilian, Employed

Ocupacion: Civil, Empleado

Production,
transporation,
and material
moving

Management,
business,
science, and
arts
occupations

Service occupations
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Existing Conditions Elements ® Elementos de las Condiciones Existentes

Land Use
Usode Suelo

Housing and
Neighborhoods

Vivienday Vecindarios

ADVANCING PLAN 2035 ADELANTANDO EL PLAN 2035

Economic Prosperity Transportation and Mobility Natural Environment
Prosperidad Economica Transporte y Movilidad Ambiente Natural

Community Heritage, Public Facilities Healthy Communities Placemaking
Culture,and Design Facilidades Publicas Comunidades Saludables

Patrimoniode la

Comunidad, Cultura,y

Disefio
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Stakeholder
Interviews

Data
Analysis &
Research

Strengths, Weaknesses, Opportunities, Threats
Fortalezas, Debilidades, Oportunidades, Amenazas

WHAT WE'VE HEARD SO FAR

S.W.O.T Analysis

Strengths— Love and Leverage

Weaknesses — Acknowledge
and Fix

Opportunities — Embrace and
Transform

Threats — Reduce or Eliminate




EXISTING CONDITIONS

S W O T » 35% park/openspace * Near regional transport « Affordable Inventory
" " = R 35% parque/espacio abierto Cercadeltransporte Inventario asequible
regional

A N A LY S I S * Supports . L_owvacancy,
Chesapeake Bay  Low commercial vacancy high demand
protection rate, affordablereal Tasade propiedades
Apoya la proteccion dela estate vacantes baja, alta
Bahia de Chesapeake Bajatasa de propiedades demanda

comercialesdesocupadas,

inmuebles asequibles - 3independentliving, 2

Strengths dependentliving,
assistedliving facilities
I: 0 rta | ezas . Diverselocglly Sfacilida(jes devivienda

owned businesses independiente, 2 de

Empresas de propietarios viviendaasistida
localesdiversa

AR
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-; ‘(—
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EXISTING CONDITIONS

S.W.O.T.
ANALY SIS

Strengths
Fortalezas

PN

pRauss
u!l\,c

TtH =N lll
i1

wwww

 Variety of public
facilities and services

Variedad de serviciosy
facilidades publicas

* New library

Nueva biblioteca

» Parks, paths,green space
Parques, caminos, espacio

verde

* Available busroutes

Rutas de autobus
disponibles

» Green Streets Project
Proyectos de calles verdes

* Sidewalk Infrastructure
Infraestructura de aceras

« Shared Use Paths

vhvilic

Caminos de uso compartido

 38% of areain Green

Infrastructure Network

38% del area dentrode la
Red de Infraestructura
Verde

River and

tributary projects

Proyectos deriosy
tributarios

-
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EXISTING CONDITIONS

S.W.O.T.
ANALY SIS

Strengths
Fortalezas

» Tiesto early America
Vinculoconla Américatemprana

» Historic buildings and sites
Edificios y sitios historicos

* Murals and sculptures
Muralesy esculturas

» Diversepopulation
Poblacion diversa

« Art community
Comunidad artistica

"%

* Accessto parks,rivers,and

waterfront

Accesoa pargues, riosy paseo

maritimo

* Extensive bike/pedestriantrail

network

Ampliared de senderos para
bicicletas y peatones

* Healthy food retailers
Minoristas de comida saludable

= c‘” =% 3
=" —

s ™

€l Flat i
T E

THE_ MARYLAND-NATIONAL CAPITAL PARK AND F_’LANNING COMMISSION

Prince George's County Planning Department



Port Towns

Sector Plan and SMA

s bt pgplan.org/porttowns
Strengths e e
Reflection

Reflexion sobre
las fortalezas L

What are we missing?
. Qué nos falta?
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slido

Strengths - What are we missing?
(Fortalezas - ¢Qué nos falta?)

( Start presenting to display the poll results on this slide.

25



¢ 3

+

i Y

* Industrial land separates
municipalities

» Parks/openspacein SW,
residential in NE

* Not located near Metro/
MARC

Lejos del Metro/MARC

« Lacksreal estate variety
Falta de variedad inmobiliaria

* Old building stock
Inventario de edificios viejos

 Low awareness ofindustrial
job opportunities

Poco conocimientode
oportunidades de empleo en
el areaindustrial

* Old housingstock
Inventario de viviendasviejas

* Low median homevalue
Bajo valormedio de vivienda

* Overcrowding
Sobrepoblacion

 Lacks vacantresidential land

Faltade terreno residencial
vacante

» Limited housing types
Tiposde vivienda limitados

EXISTING CONDITIONS

S.W.O.T.
ANALY SIS

Weaknesses
Debilidades

he e
e ——— — 2 " THE_ MARYLAND-NATIONAL CAPITAL PARK AND F_’LANNlNG COMMISSION
o . . 26— Prince George’s County Planning Department
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« Car-oriented design

* Schoolsover capacity * Not a destination
Sobrecapacidad delas No es un destino
escuelas

* Middleschooloutside Disefioorientado al
plan boundary vehiculo

Escuelasecundaria fuerade

los limites del plan * ADA incompliance
Incumplimiento con ADA

» Weak connection

to transit

Conexiones débiles con

el transito

* 17%in 100-year floodplain
17% en zonainundable de 100 afios

» 39%impervious surfaces

39% cubierta con superficie
Impermeable

» Aging stormwater infrastructure
and flooding

Infraestructura para aguas pluviales
envejeciday e inundaciones

» Challengingto accessnatural

Dificil llegar a areas naturales

EXISTING CONDITIONS

S.W.O.T.
ANALY SIS

Weaknesses
Debilidades
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g.i EXISTING CONDITIONS
« Poor signage and wayfinding « High risk of environmental S W O T

Pobre sefializaciony orientacion hazards

» Car-centricurbandesign Srissige?lgltgsde peligros A N A LY S I S

Disefiourbanoorientado al
vehiculo

* High portion of unhealthy food
retailers
* Lacks commercial spacefor Muchos minoristas de alimentos

local artists | | no saludables We ak nesses

Falta de espacios comerciales

paralos artistas locales Debilidades

e
| ~ S5
109) e —r iz "'f“ %
- / S— =, =
- —— — - o — ; —"'—DL L ’_: - e 7 y = \
- = q ;
L A & 9 - = 8 \
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Port Towns

»Sector Plan and SMA pgplan.org/porttowns

Weaknesses ECan e ot
Reflection

Reflexidn sobre
las debilidades

%... Ednionston

What are we missing?
. Qué nos falta?
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slido

Weaknesses - What are we missing?
(Debilidades - ¢Que nos falta?)

( Start presenting to display the poll results on this slide.
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EXISTING CONDITIONS

S W O T « No identified threats * Competition from * Lacks housingsupply for

" ) = No se identificaron amenazas neighboring areas with projected growth and for
higher strategic priority aging population.

A N A LY S I S for investment. Falta de oferta de vivienda

Competenciade areas parael crecimiento
vecinas con mayor prioridad proyectadoy la poblacién
estratégicaparalainversion envejeciente

Threats
Amenazas

THE_ MARYLAND-NATIONAL CAPITAL PARK AND F_’LANNING COMMISSION
Prince George's County Planning Department
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EXISTING CONDITIONS

S.W.O.T.
ANALY SIS

Threats
Amenazas

* Increased residential
density

Densidad residencial
aumentada

* Futureschool
overcrowding

Sobrepoblacionescolar
futura

* Rising construction costs

Aumento enlos costosde
construccion

e e L

* Availability of County
and State funding

32

Hotter/dryer weather
patternsand extremerain
events

Patrones climaticos mas
calidosy secosy eventos
de lluviaextrema

* Invasivefloraand fauna
Floray faunainvasora
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EXISTING CONDITIONS

E

S W O T « Competition from neighboring  Demand for agingin place resources
" " - communities and Washington, D.C. Demanda por recursos para envejecer

A N A LY S I S Competencia de las comunidades en el lugar
vecinasy Washington, D.C. _ _
* Food system s fragile
El sistemade alimentoes fragil

Threats
Amenazas

THEF‘IAE\LAHE NATIONAL CAPITAL PARK AND PLANNING COMMISSION
Prlnce George’s County Planning Department
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Port Towns

Sector Plan and SMA

T h r e at S — COLMAR T'Jl‘-,s':'..l'\ﬁ(:i‘ R ® COTTAGE CIT\
Reflection

Reflexion sobre ey ()
l]as amenazas ol

* EDMONSTON * B

What are we missing?
. Qué nos falta?
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Threats - What are we missing?
(Amenazas - ¢Qué nos falta?)

( Start presenting to display the poll results on this slide.
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+

diln
* Mixed-useland use and « Strong industrial
CN/CS zonetypes presence
Zonificacion CN/CSy uso Fuerte presencia industrial

de suelode uso mixto _ _
* Niche marketin Green

Infrastructure Industry
Nichode mercadoen

industriade infraestructura
verde

» Niche market catering to
Hispanic communities
Nicho de mercadoatiende
las comunidades hispanas

* 6% housingvacancy

6% de la vivienda
desocupada

* “Missing-middle”

* Preserve architectural
character

Preservarvocabulario
arquitectonico

* Increase home-ownership

Aumentartenenciade la
propiedad

EXISTING CONDITIONS

S.W.O.T.
ANALY SIS

Opportunities
Oportunidades
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EXISTING CONDITIONS

* Multigenerational centers  Enhance sidewalk * Fundingforriver S W O T
Centros infrastructure restorationand . . . .
Multigeneracionales Mejorar infraestructura de stormwater management

_ _ aceras Fondos pararestauracion A N A LY S I S

* Plannedtrail projects _ de rios y el manejode
Proyectos de senderos * ADA compliance aguas pluviales
planificados Cumplimiento con ADA

» Schooldevelopment  Traffic calming, -
Desarrollo de escuelas wayfinding, placemaking O PPO rtunities

Calmartrafico, i
sefializacion, placemaking @ o]0 rtunidades

””1,‘ |
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* Highlightindigenous culture and * Expand healthyfood retailers
heritage Ampliar los minoristas de comida
Destacarla herenciay culturaindigena saludable

* Publicartthroughinfrastructure * Improve trailaccess
Arte publicoatravésde la Mejorar el acceso alos senderos
infraestructura

* Access stateresources and grant

* Enhance local partnerships programs

Mejorarlas alianzas locales Accesoa recursosestatalesy

. programas de subvenciones
» Artist network

Red de artistas

EXISTING CONDITIONS

S.W.O.T.
ANALY SIS

Opportunities

" THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING CC
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Port Towns

Se0ly B Bi SR pgplan.org/porttowns

Opportunities ’
Reflection

Reflexion sobre e
las oportunidades e

What are we missing?
. Qué nos falta?
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Opportunities - What are we missing?
(Oportunidades - ¢Qué nos falta?)

( Start presenting to display the poll results on this slide.
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EXISTING CONDITIONS

Implementing
Port Town’s Vision

Placemaking

Rights of Way Placemaking
Placemaking en derechosde via

Vacant Lot Placemaking
Placemaking en lotes vacantes

" THl:_ MARYLAND-NATIONAL CAPITAL PARK AND I-_’LANNING COMMISSION
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Community Engagement ® Compromiso Comunitario

MAJOR FOCUS OF THE PROJECT TEAM ENFOQUE PRINCIPAL DEL EQUIPO DEL PROYECTO

01 Recognition

Reconocimiento

02 Collaboration

Colaboracidn

03 Listen

Escuchar

04 Cooperation

Cooperaciodn
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Port Towns

Sector Plan and SMA

Questions and Answers  EOMOMTTON - BLADENABGLS
Online participants:

type your guestions into
the chat.

pgplan.org/porttowns

A7 'BLadérié’BurQ‘ ey
BSOS oab o 4
AN 0 ST

Preguntas y Respuestas
Para participantes en-linea:
escriba su pregunta

en el chat
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Next Step Highlight e Proximo Paso

Part Towns Sector Plan Existing Conditians

Introduction Overview Strangths Challenges Opportunities
7" v

,A.ﬂ :

Ip-r' .
" §F .

Land Use and Zoning

The Port Towns are primarily residential land use areas. The existing land
use map shows two nodes of residential use - one in the northeast section
and the other in the southwest side of the plan area - separated by an

industrial use area.

The southwest residential node, consisting of the towns of Colmar Manor
and Cottage City, is compact and primarily composed of single-family
dwellings flanked by parks and open space. The northeast residential
node, consisting of the towns of Edmonston and Bladensburg, is more
diverse and includes- multifamily and attached dwellings as well
as institutional uses. While some parks and open spaces are located in the
northeast node, the majority is in the southwest

The predominant zone type for the area is Residential, with 754.81 acres,

followed by Rural and Agricultural with 596.71 acres, Nonresidential with
212.34 acres, and Transit-Oriented/Activity Center, with 50.53 acres.

Story Map

To determine our future, we must Para conocer nuestro futuro,
understand where we are now. The debemos entender dénde estamos
Story Map shares findings about the ahora. El Story Map comparte los
strengths, challenges, threats, and hallazgos sobre las fortalezas, los
key opportunities for creating a Port desafios,lasamenazas ylas
Towns that works for everyone. oportunidades clave para crearun

Port Towns gque funcione paratodos.

FORMANDO EL FUTURO DE PORT TOWNS

g |
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https://storymaps.arcgis.com/stories/685c4025fa0e4ed8a20c84d4a2d0b067

Stay Involved! e jManténgase involucrado!

Port Towns
Sector Plan and SMA

Steering Committee @ Comité Timén

Send an e-mail to porttowns@ppd.mncppc.org by December
31stif interested in joining steering committee.

Envie un correo antes del 31 de diciembre sile interesaunirse al
comité timon

Sign up for Updates e Registrese para actualizaciones
Sign up and join our mailing list for projectupdates.

Registrese enla pagina deinternet para unirse a nuestralistade
correoy recibiractualizaciones

Provide Input ® Provea insumo
Participate in surveys and talk with us at community events.

Participe ennuestras encuestas y hable con nosotros en los
eventos comunitarios

To find more on how to stay involved, visit pgplan.org/porttowns ® Para saber cdmo mantenerse involucrado, visite nuestra pagina de internet pgplan.org/porttowns

" THE MARYLAND-NATIONAL CAPITAL PARK AND PLANNING
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Contact Information @ Informacidon de contacto

Arnaldo Ruiz
Deputy Project Manager
Sub-gerente del Proyecto

Josephine Selvakumar
Project Manager
Gerente del Proyecto

Josephine.Selvakumar@ppd.mncppc.org
Phone / Teléfono: (301) 952-3551

Arnaldo.Ruiz@ppd.mncppc.org
Phone / Teléfono: (301) 952-4523

Visit project website for updates e Visite la pagina de internet del proyecto para actualizaciones
pgplan.org/porttowns

Project Email ® Correo Electronico del Proyecto
orttowns d.mncppc.or

Follow us / Siguenos en @PGPlanningMD ® pgplanning.org® planpgc2035.0rg

L]
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mailto:Porttowns@ppd.mncppc.org
https://www.facebook.com/PGplanningMD
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https://twitter.com/PGPlanningMD
https://www.youtube.com/pgplanning
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http://www.planpgc2035.org/

Activity 1.

What do you love and
what would you
transform?

Actividad 1:

¢, Qué te gusta y que
transformarias?)

Activity 2:

Actividad 2:

Port Towns

Sector Plan and SMA

s pgplan.org/porttowns

COLMAR MANOR = COTTAGE CITY
®* EDMONSTON » BLADENSBURG
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