SUBREGION 5

LISTENING SESSION &
SURVEY SUMMARY

Dates: November 4 & 8, 2025



S U b reg iO n 5 | Listening Session Process

To inform the Minor Plan Amendment process for Subregion 5, listening

sessions were held in November 2025. At the meeting, participants contributed
their opinions to the planning process through a series of exercises:

e Love, More, and Less asked residents what they love about their
community, what they want more of in their community, and what
they want less of in the community.

o Vision Dollars Exercise gave participants the opportunity to
“spend” a set amount of money on various priorities.

 Six Word Stories activity allowed residents the opportunity to
iImagine their vision for the Subregion 5. One Word Visions were
used to develop a word cloud.

« Mapping Exercise asked participants to highlight and
comment on areas in the Subregion, designating them as valued,
challenging, or investment opportunities.

Following the meeting, an online survey was available for residents and

stakeholders to answer a series of questions and provide additional input.
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Attendees were asked to identify the things that

they love about their region and things they

S U b reg 10N 5 | Listening Session Feedback would like more of in their region.

100% (40 Total Responses) Love + More Top Preferences

Agritourism
@ Libraries
Trails

Green space + parks
Community / gathering centers Farms

Grocery stores
Entertainment centers
Restaurants
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LOVE, MOI‘E, LESS | Exercise Summary
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The Love, More, Less exercise invited participants to share what they
value in their community, what they want more of, and what they

prefer to see less of. This quick activity highlighted the everyday
strengths, needs, and concerns most important to residents.

What Residents Value / Love
 Balanced growth with preserved open space

 Support for small businesses and healthy-living innovation
« Farmland protection and environmental stewardship
« A slower, community-oriented pace of life

What Reside“ts Wa“t More of A s 1) shane Uour Cdpcrionoie and deas for the westesn portion of Subregon 5 — the communities along Indian Head Highway (MD 210) and

Accokeek. This s it nown for S rich histon . soeic Brdecapes, g Strong Sermss of communy.

» Heritage tourism, agri-tech, and strong local commercial areas e TR T

« Safer walking routes and better neighborhood connections

« Affordable, well-integrated housing options s e e —

* Infrastructure improvements before new development CeE DR R W oo
« Opportunities that reduce long commutes

SHCENE Propd T, of loes of preen speci.

B o
R R L e
i I':.:_.'['.'. TN TRE TR |

What Residents Want Less of

 Large industrial projects and data centers

« Overcrowded or dense housing developments

« Growth that strains infrastructure or increases sprawl

Less HEH
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LOVE, MOre, LESS | Participant Input

ore =

“Love the semi-rural nature “More quality retail facilities “No zoning for apartments”
of Subregion 5 western for senior citizens ”
district; maybe uphold that “Less exceptions granted
part of the plan” "Repair roadways, cleaner on development; they
roadways, safer roadways” undermine the zoning”

“That there are no data
centers”
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ViSiOn DO”&I‘S | Exercise
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Exercise Summary Resident Priorities [ ©) -
Participants were each given

$24 (one $10 note, two $5 « Retail development and
notes, and four $1 notes) to diverse small businesses
“spend” on priorities:
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m e Desire for improved

Retail Preserving Open public transportation
Opportunities Space and Parks
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« Strong value placed on
preserving open space

« Safety, connectivity,
and maintaining rural
character

= B0

Public Housing Options
Transportation and Affordability

» <@
O <

Investing in Agritech
Brandywine
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ViSiOn DO”&I‘S | Exercise

Themes and Trends

‘

 Residents prioritized expanding retail
opportunities, with strong secondary
support for preserving open space/parks
and improving public transportation to
enhance safety and connectivity.

e Feedback reflects a desire to maintain
rural character while promoting livable,
safe, and well-connected communities.

« More than half of the allocated $10
bills were directed toward preserving
open space and parks, highlighting its
iImportance to residents.

Use Type

Retail

Preserving Open Space and Parks
Public Transportation

Housing Options and Affordability
Investing in Brandywine

Agritech
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Total Dollars

» D

o D
D

5 XD
O
YD
N

Highest Priority

Use Type

Preserving Open Space and Parks
Public Transportation

Agritech

Retail Opportunities

Housing Options and Affordability

Investing in Brandywine

No. of $10 Bills
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6-W0l‘d StOI‘iES | Exercise

Participants were asked to use only six words to describe their vision
for Subregion 5. This exercise was included in the listening session
and online survey, so the responses have been combined.

We want a quiet,
multi-generational
community with
protected open space,
better walkability,
quality retail, and more

affordable housing.

We want better
retail options, but
we also want to
keep our rural
character strong.
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6 'WO I‘d StO I‘i ES | Participant Responses

Business e‘g Agriculture

« Small business innovation for healthy living v « More farms, less people, less houses

« Thriving commercial base that reflects community « In agritech, no GMO bioengineered farming
 Quality retail and restaurants for PGC dollars

« Repurpose commercial for future jobs

 Diverse small businesses Preservation

« Retail & transportation friendly for all

« Unique restaurants and open community fields - Balance of development and open space
« Integrated business residential and open space » Open space beautification

 Keep the rural tier, rural, conservation
 Preserve open land space in Clinton
Housing  Preservation of the environment’s natural beauty
« More open space (x2)
« Quiet and rural, slower pace
 Preserving the rural perspectives!
 Quiet, safe, resourceful, walkable, healthy, uncongested
 Leave it like it currently is
« Safe Haven
A place | want to live

« Micro housing villages/affordable housing

« More affordable housing and retail supports

« Affordable housing and shopping/food in Accokeek

* Less density

 Equal zoning benefiting neighbors (of) development projects
« More affordable housing for all
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6 'WO I‘d StO I‘i ES | Participant Responses

Infrastructure

« No more people, add more roads Connectivity
« No more multitown home construction in Clinton without

infrastructure...roads first

« Community/people-focused interconnected livable areas
« Connected and thriving community
 Heritage Tourism Attraction connecting Patuxent River

. « Connected communities, protected wilderness, green
Prosperity infrastructure
« Heritage tourism, no data centers

« Economically thriving without data centers

« Economic prosperity and enhanced mobility, and environmental Transportation
stewardship

« Focused on high quality for life (overall)

« We can live healthily and affordably

 Diverse population with open space attractions

« Welcoming, safe, thriving, vibrant, well-maintained

« Make it modern and look forward.

« Safer walking routes, calm roadways too!

* Less than two-hour commute

« Safe walkable/bikeable multigenerational community
« Rural village with efficient traffic movement
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Mapping| Exercise

Participants engaged in the mapping exercise to highlight valued
places, identify persistent challenges, and pinpoint areas with the
greatest potential for reinvestment.

Emerging Trends Across the Board

Improved
public
transportation
Increased Natural and
walkability Public safety open spaces

Balancing future
development with
existing character

Decreased traffic
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WO I‘d CIOUd | Exercise

Reglaurants

Festivals ’ ﬁﬁf”e#&
The Word Cloud highlights participants’ 1-word “Ehogls > J
o ) . . Eace&irming
vision for the future of Subrgglon 5,. foerlng a quick < Festivals fus =S ustainable
visual snapshot of community priorities and values. i e ”;’.r s
b |
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. Streetlights

Participant Priorities é _th auets .sﬂ;fSustarﬂcﬁ?béen
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Reducing traffic congestion

Supporting strong local investment

Jobs HecreatmncenterslnCImtnn =
I HghCusnEverything e
Expanding green spaces / 6*“ w%_
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s StreetShrubWeedTnmmmngllntun Q
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@ Fostering a thriving community i< Puh:ﬁi-‘ﬁ?mﬁemues Restauraan;e’[ ‘{’1&
% PoliceMalls HighQualityEverything
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@ Enhancing public safety . PubllcSafEtySErwces ‘b
~oPenSpace O nghQualltyEverythmg
e Sidewalks 0\%-“ tab Trali:’)fhtlzﬂunlta| ﬁssnn
Improving local amenities oliceMallsw
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@ Preserving natural environments and agriculture areetiyine
Farming
b
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Participants were asked to share how they interact

with Subregion 5 and their general age group to

S u rvey Res u Its | Demographics help show who took part in thg outreach ses.sions

and ensure a well-rounded mix of perspectives.

Relationship to Subregion 5 Age of Participants
Live in or near Subregion 5 ﬁ _ Under 18
18-24
Work here
25-34
Own property
35-44
Operate a business
45-54
Commuter through MD-5,
MD-210, or MD-223 E- 55-64
Member of a local HOA _~(
or civic association HOA- 65+

Other = , Prefer not to say -

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 0% 5% 10% 15% 20% 25% 30% 35% 40% 45%  50%
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What types of public spaces are most
Important to you? (Select up to 2)

SU rvey RGSUltS | Public Spaces Agi\i’\é;":iigS

Desired Public Space Type

A large community green or plaza that serves Q_
as a central gathering space for the community mn
Neighborhood pocket parks and play areas z&_
Multi-use trail connections that e '_9_
Increase access to parks and nature &

Natural areas that protect trees, J
streams, and wildlife habitat ¢

Spaces for markets, festivals and events ‘\j’_

0% 10% 20% 30% 40% 50% 60%  70% 80% 90% 100%
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Which corridors feel the most unsafe or
congested? (Select up to 2)

SU rvey RGSUltS | Congested Corridors Answered: 18

Skipped: 0

Top Congested Corridors

MD-210 (Indian Head Highway) 210_
MD-223 (Piscataway Road) 223_
Brandywine Road BR -

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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What would most improve how people get

around Subregion 57 (Select up to 3)

SU rvey RGSUltS | Improve Transportation Answered: 18

Skipped: 0

Desired Transportation Improvements

ments 1o ence congestion ( TED
Improvements to ease congestion
Safer pedestrian crossings and traffic calming;
for example, lower speed limits, clearer signage, 4 _
17 - 17 Il"k\
narrowed travel lanes (“road diet”), or landscaped

buffers between sidewalks, trails, and traffic

More frequent bus service and improved
stops (shelters, benches, lighting)

Continuous sidewalks and trail connections
linking neighborhoods, schools, and parks

Park-and-ride facilities or shuttle
service to Metro stations

other == D

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
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Which type of new or improved places are

most needed?

SU rvey RESUItS | New/Improved Places Answered: 18

Skipped: 0

Answer Choices Response % Total Respondents

Everyday retail

(o)
(grocery/pharmacy) 22.26%

Restaurants and cafes 83.33%
Community or recreation center 38.89%
Parks and trails 38.89%
Small-business or maker spaces 11.11%

Medical or wellness services 22.22%

Mixed-use town center with

(o)
housing above shops 38.89%

Co-working or professional
offices

Total 52
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Which amenities or improvements would you
like to see delivered sooner? (Select up to 3)

SU rvey RESUItS | Soonest Improvements Answered: 18

Skipped: 0

Answer Choices Response % Total Respondents

Everyday retail and services

(grocery/pharmacy) >0.00%

Trails and bike lanes that connect

neighborhoods and parks 38.89%

Parks, plazas or community

o)
greens for gathering 20.00%

Spaces for local businesses

27.78%
and entrepreneurs

Youth and teen recreation or

0]
activity facilities 38.89%

Affordable and diverse

; : 33.33%
housing options

Infrastructure and mobility upgrades
(e.g. new roadways and transit)

Total 54

61.11%
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Which trade-offs would you consider

acceptable to help achieve community goals?

SU rvey RESUItS | Acceptable Trade-Offs Answered: 14

Skipped: 4

Answer Choices Response % Total Respondents

Allowing more housing choices
in exchange for new shops, 42.86%
restaurants, and services

Investing public funds in key
streets and parks to attract private 57.14%
development

Allowing slightly taller buildings
In target areas to support
affordable housing and open
space goals

Reducing on-site parking
where safe walking, biking,
and transit
options are available

35.71%

Total 24
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SU rvey RESUItS | Summary

Transportation

« Almost 90% or
respondents usually drive
their car to their daily
destinations

Most responses (67%)
would want improved

bus or shuttle service to
connect to Branch Avenue
Metro; Brandywine (39%)
and National Harbor
(33%) were 3rd and 4th

If safe and comfortable,
people would be willing
to walk 15 min to reach
a park, trail, or shopping
area

=

Parks & Open Space

 Multi-use trail connections

are most important to
respondents (56%)

 Similarly, walking and

biking trails that connect
neighborhoods and parks
are most desired (61%)

« Most people only go to

parks or trails in or near
Subregion 5 a few times a
year (29%) or rarely (29%)

« A quarter of respondents

go to a park or trail in
Subregion 5 weekly (24%)

Al

Future Growth

« Local retall, dining, and

neighborhood services
(72%) are most desired

Technology, professional,
or creative services (39%)
and agritourism, farm-
to-table, or agricultural

enterprises (29%) are 2nd
and 3rd

The County should
concentrate development
around existing centers

and transportation
corridors (56%)

Of note: Survey respondents were able to
select multiple responses, resulting in totals

greater than 100%.

Y
%

Environmental
Priorities

 Protecting streams,

wetlands, and tree canopy
(78%) and improving

air quality and reducing
traffic pollution (78%)

are the environmental
priorities that should

be most emphasized in
future planning

g

A

« Single Family Homes

(47%), Senior/Age
Qualified Housing

(47%), and affordable or
Workforce Housing (47%)
were all identified as
housing types that would
best serve the community
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Takeaways and Implications for Planning

The project team analyzed all individual responses received at
the listening sessions and from the online survey to summarize
these key takeaways.

Community input revealed a consistent desire to balance
growth with the preservation of Subregion 5’'s natural assets
and cultural identity.

Across all exercises and the survey,
participants emphasized:

IE.HI Importance of improving basic infrastructure
Wf  Wwhile supporting the growth of local businesses

Expanding community services

Strengthening safety, recreation, and economic
vitality.
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Takeaways and Implications for Planning

By Topic Area

\

Iy
~ P 4
P 4 ~
-1

Innovation

e Continue to build out
Brandywine and Clinton as
local destinations

e Create an innovation
corridor with co-working,
and local food production

* Invest in “micro-housing”

Iﬂlﬁl
R 4

Infrastructure &
Mobility

 Create road connectivity
to the Metropolitan area

« Enhance the capacity and
reliability of current water
and wastewater systems

 Improve sidewalks,
crossings, and traffic flow

« Add streetlights, marked
pedestrian signage and
safer intersections

Economic
Development

e Attract businesses to
Invest locally

« Enforce local sourcing
standards

« Revitalize and strengthen
shopping centers and
reuse vacant spaces

* Prioritize mixed-use
developments that
combine essential living
services

Community
Priorities
« Develop community

centers and recreation
facilities

 Provide job opportunities
for young people

* Increase safety along
public corridors and
pedestrian routes

« Enhance medical services
facilities

Q‘g
N —

Preservation &
Recreation

e Preserve character and
cultural identity

 Design zoning policies
that leverage natural
landscapes as economic
assets

« Expand trails, parks, and
waterway connections
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SUBREGION 5

LISTENING SESSION &
SURVEY SUMMARY
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