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Defining the Context
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What is a Sector Plan?
General Plan Master Plan Sector Plan
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What is a 
Sectional Map
Amendment?
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Brings zoning into 
conformance with 
approved County plans 
and policies

Comprehensive rezoning 
process for a section of 
the County zoning map

Can be standalone or 
concurrent with a plan



Project Background
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Sector Plan 
Area
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• District 5

• Subregion II

• Planning Areas 68 and 69



Advance Plan 2035Provide policies and 
strategies for 

implementation

01 02 03 04

Develop a new and 
realistic vision and 

goals for the area in 
collaboration with the 

community

Produce a Draft Sector Plan through an inclusive participation process

Identify and analyze 
existing conditions

Project Objectives and Goals
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S.W.O.T Analysis
Strengths – Love and 
Leverage

Weaknesses – Acknowledge 
and Fix 

Opportunities – Embrace 
and Transform 

Threats – Reduce or Eliminate

Strengths, Weaknesses, Opportunities, Threats

Stakeholder 
Interviews
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Community 
Events

Data 
Analysis & 
Research



The Story Map shares findings about the 
strengths, challenges, threats, and key 
opportunities for creating a Port Towns that 
works for everyone. 

Existing Conditions StoryMap
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SHAPING THE FUTURE OF PORT TOWNS

https://pgplan.org/PTStoryMap

https://pgplan.org/PTStoryMap


Consultant 
Support
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Economic 
Analysis and 
Market Study

Kickoff and 
Outreach

Transportation 
and Mobility

Urban Design

Visioning



Community Engagement
Snapshot
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Community Engagement
2023 2024

International 
Day
Bladensburg

JUL

C
O

M
M

U
N

IT
Y

 E
N

G
A

G
E

M
E

N
T

Community Events

Youth Outreach

Focus Groups

Notable Events

JUN

FEB

TAG Meeting
Bladensburg

MAY

AUG

AUG

Senior Focus Group
Bladensburg

DEC

TAG Walk Audit
Bladensburg

Town Visioning 
Day
Colmar Manor

Black History 
Month Event 
Bladensburg

Youth Council 
Meeting
Colmar Manor

JUN

Lariscy Park Workshop
Colmar Manor

Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do eiusmod tempor incididunt ut labore et dolore magna aliqua. Fermentum leo vel orci porta. 

Open House
Edmonston

Public Kickoff Meeting
Colmar Manor

DEC MAR

Final Open House
Cottage City

SEP
Artist Focus 
Group
Publick 
Playhouse

SEP



Feedback Themes that Shaped the Plan
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Design 
Complete and 

Connected 
Streets 

Experience a 
Diverse Small-

Town 
Community

Promote 
Affordable 

Housing + Age 
in Place

Create 
Sense of 

Place

Invest in 
Youth

Encourage 
Healthy Food 

and 
Environment

Create Mixed-
Use Areas



Draft Sector Plan Recommendations
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Draft Plan Vision

Port Towns is an attractive community for residents of all ages and backgrounds, as well as an 
inviting destination for visitors from throughout the region. It exemplifies a thriving and collaborative 
relationship between communities showcasing a unified identity that respects and honors the 
area’s rich heritage—its history, diversity, and natural assets. By harnessing its vibrant 
neighborhoods with diverse residential options, a robust commercial and industrial base, and 
expansive open spaces, Port Towns focuses on change within its mixed-use hubs and corridors. 
This focus, combined with compatible infill development, strengthens the vibrancy and success of 
its neighborhoods. With a commitment to multimodal transportation, including enhanced 
pedestrian, bicycle, and transit connections, Port Towns provides seamless access to regional 
destinations and jobs, while ensuring that all communities enjoy abundant green spaces, trails, and 
the Anacostia River. As it looks ahead, Port Towns prioritizes resilience to climate change, 
implementing a sustainable long-range plan that enables future generations to thrive and prosper.
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Pedestrian-friendly
Celebrate Diversity

Historical and Cultural Preservation
Green and Healthy Communities

Unified Identity
Vibrant Neighborhoods
Multimodal and Active 

Transportation

Civic Cores

Overview of Changes

Plan Vision

Mixed-Use Developments 7 Opportunity Sites6 Character Areas

Development Patterns

2014 Plan 2035
2009 MPOT/2025 Go Prince 

George’s (ongoing)
2018 Zoning Ordinance

2002 General Plan
2009 MPOT

1949 Prior Zoning Ordinance

Overarching Guiding Policies

2025 Draft Preliminary Port 
Towns Sector Plan

Similarities2009 Approved Port 
Towns Sector Plan



Opportunities and Recommendations
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Land Use

Economic
Prosperity

Transportation 
and Mobility

Natural
Environment

Housing and
Neighborhoods

Community
Heritage, Culture,

and Design

Healthy
Communities

Public Facilities

Placemaking



Next Steps & Schedule
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FALL 
2025

SUMMER 
2026

MAY 11,
2026

Permission 
to Print

Joint Public 
Hearing 

(JPH)

Planning 
Board Work 

Session

Planning 
Board 
Action

Council 
Work 

Session

District 
Council 
Action

2nd JPH, if 
necessary

Tentative Schedule

WINTER
2026
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SUMMER 
2026

FALL 
2026

FALL 
2026
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How to Participate

Continue Sector 
Plan Review

Prepare Testimony

Submit Testimony

https://pgccouncil.us/Speak

https://pgccouncil.us/Speak


Follow us / Síguenos en @PGPlanningMD    pgplanning.org    planpgc2035.org

Contact Information

E m i l y  L u t z
Project Manager
Emily.Lutz@ppd.mncppc.org
Phone (301) 952-3253

A r n a l d o  R u i z
Deputy Project Manager
Arnaldo.Ruiz@ppd.mncppc.org
Phone (301) 952-4523

Visit project website for updates   pgplan.org/porttowns

Project Email   porttowns@ppd.mncppc.org
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http://www.pgplanning.org/
http://www.planpgc2035.org/
mailto:Arnaldo.Ruiz@ppd.mncppc.org
mailto:Arnaldo.Ruiz@ppd.mncppc.org
mailto:Porttowns@ppd.mncppc.org
https://www.facebook.com/PGplanningMD
https://www.instagram.com/pgplanningmd/
https://www.linkedin.com/company/prince-george-s-county-planning-department
https://nextdoor.com/
https://twitter.com/PGPlanningMD
https://www.youtube.com/pgplanning
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